
 

From De Novo Status to Maturity 
AaSys Timeline for Delivery of Services 

 

In Organization Period Bank Opens Year 1 Year 2 Year 3 Year 4 Year 5 
        

 

AaSys IT Consulting  
Division develops, 
implements & tests  
Business 
Continuity/Disaster 
Recovery Plan. 

AaSys provides 
GLBA Operational 
Risk  Assessment 

AaSys’ Bank 
Operations 
Consulting 
Services 
manages all 
operational 
components, 
ensuring bank 
meets 
opening 
deadline and 
is fully 
functional  

AaSys  
Network 
Specialists 
provides 
LAN 
Installation 
Services  

AaSys Network 
Support Services 
monitors health of 
Network (Remote 
Operations 
Center) and 
provides Patch 
Management 
Services 

AaSys IT 
Consulting 
Services 
prepares bank 
for regulatory  
examination 

 

AaSys  Bank 
Operations 
renegotiates core 
& item processing 
service 
agreements  

AaSys 
develops  
& 
customizes 
bank 
Intranet 

 

AaSys provides 
training:  

Network 
Administration,  

Information 
Security Officer  

Incident Response  

Security 
Awareness 
Training 

AaSys provides 
Firewall 
Vulnerability 
Scans & 
Penetration 
Testing.   

AaSys customizes 
an IT Audit and a 
Web site 
Regulatory 
Compliance 
Review  


